
 

 

               Wakefield School Board 

    8-21-18 Public Minutes 

                Approved 

 

          

In attendance:  

Board: Bob Ouellette, Jennifer McCawley, Sandy Johnson and Tani Moody 

 

Administration: Superintendent Dr. Christine Tyrie, Student Services Director Anne Kebler, 

Business Administrator Marie D’Agostino. Principal Jerry Gregoire and Assistant Principal Jim 

Lampron.  

 

Public: Donna Martin with Clearview Community TV. 

 

Mr. Ouellette called the meeting to order at 5:00 and led those present in the Pledge of 

Allegiance.  

 

Consent Agenda 

 

One item was added to the Consent Agenda: batch number 15509 for $65,379.54. And the 

Kingswood request was put under Other Business. Dr. Tyrie will give the Board an update. 

Mrs. Johnson asked about the nurse’s job description and what is meant by related field. Dr. 

Tyrie said that it could be physician’s assistant.  The law did not change. They backed off 

changing some of the requirements to be a school nurse. The law still requires three to five years 

of pediatric nursing to become a school nurse. 

Mrs. Johnson made a motion, seconded by Ms. Moody, to approve the Consent Agenda (Vote 4-

0)  

 

Reports 

 

Principals Report 

Mr. Gregoire invited the Board to join them for the start of the school year on Monday from 

8:00-9:00 for a light continental breakfast. The walkthrough that was to take place has been 

delayed until Monday. Mr. Gregoire gave kudos to those who have been sprucing up the 

building. Teachers can work on their rooms on Friday and next Tuesday. There are staff that 

come in earlier to get other things done. Mr. Ouellette asked for an update on the roofer. Neither 

Mr. Gregoire of Dr. Tyrie have heard anything.  

 

Old Business 

 

Draft Goals 

Dr. Tyrie told the Board that she had tried to capture the spirit of the three bulleted items from 

the sheets of paper at the Goal Setting Workshop. She asked if the Board would like to change 

anything. She will share the goals with the staff. In the second goal, Mrs. McCawley thought 

they were aiming specifically for the After School Program. She asked that after school 

programs be named specifically. She wanted to aim hard on those after school programs. The 



 

 

Board concurred. The Board discussed the wording of the goal, Mrs. Johnson said she personally 

would like to get away from micromanaging. After some discussion the Board decided to change 

goal number two to: Establish a committee to review, implement and support after school 

programs that will provide additional opportunities for Paul School students to be successful. 

The goals will be put on the back of each agenda. 

Mrs. McCawley made a motion, seconded by Ms. Moody, to adopt the FY19 goals as written. 

(Vote4-0) 

 

New Business 

Space Needs Committee Formation                                                                                                             

Dr. Tyrie handed out a sheet for Board consideration now that they have adopted a goal to form a 

Space Needs Committee. The committee will recommend to the Board a process to evaluate 

what is needed from an educational and facilities’ perspective. The committee will make 

recommendations to the Board for addressing space needs. The 2007 space needs committee 

report was given to the Board. Mrs. McCawley asked where Dr. Tyrie got the suggestions for the 

possible member names. Dr. Tyrie said that two were on the Liaison Committee and might agree 

to serve on this committee. She said she asked Mrs. Colbath for the history and tried to use some 

people who had previously been on the original committee so we would have that history. So we 

wouldn’t be trying to reinvent the wheel.  She said she tried to balance it and not everyone might 

agree to serve on this committee. Mrs. McCawley asked if the last report was well accepted and 

were they happy with the results. Mrs. Colbath was asked by Mr. Ouellette to answer the 

questions. She said she hadn’t read the report lately but believes the modular were purchased 

after the report and she believed that numbers were declining at that time. A second floor was 

looked at but because if the need for elevators etc. it was cost prohibited. Mr. Ouellette asked 

how long the committee met and Mrs. Colbath said a year. Mrs. McCawley asked Mr. Gregoire 

if we are looking at any problems for next year. He replied that he hadn’t looked at it that closely 

yet. Projections will be made during budget season. Mrs. Kebler said in regards to special 

education they will still be looking for space because of the number of students on the spectrum 

in the lower grades. Mr. Ouellette asked if they could go to the town to find out how many new 

houses are being built. Mrs. Colbath offered that there were 1000 buildable lots right now 

according to information from the last Planning Board meeting. Mr. Gregoire said there are 

companies that can come in and project numbers for the future. Dr. Tyrie asked the Board if they 

felt the people on her list were the right people. Mrs. McCawley asked about putting it out there 

for anyone who may want to be involved. Mr. Gregoire said you should ask what they bring to 

the table. Mrs. McCawley said that way it’s not the same old people and that Wakefield is 

struggling with that old boy concept right now. Dr. Tyrie will see that it is advertised. The 

number should be limited to eight to ten people. If they get more people than needed it will come 

back to the Board. The names will probably come back to the Board on the 18th. Mrs. Johnson 

suggested putting out the days or evenings when they will meet. The Board decided on Monday 

evenings.   

 

 



 

 

Policies – First Reading 

AAA: SCHOOL DISTRICT LEGAL STATUS    Remove from book.  Redundant                                                                                                                                      

ABA: VOLUNTEER INVOLVEMENT   Remove from book.  Redundant                                                                                                                                 

ACE: NON-DISCRIMINATION ON THE BASIS OF HANDICAP/DISABILITY Reaffirm                              

AE: ACCOUNTABILITY Remove from book.   Redundant                                                                                                                                                           

BBA: SCHOOL BOARD POWERS AND DUTIES Remove from book. Redundant                                                                                                                                            

AC-R: NONDISCRIMINATION: TITLE IX GRIEVANCES  Reaffirm                                                                  

GBAA: SEXUAL HARRASSMENT – EMPLOYEES/STAFF Tabled                                                                               

Second Reading                                                                                                                                      

GBEBD: EMPLOYEE USE OF SOCIAL NETWORKING WEBSITES Approved 

 

Mrs. Johnson does not agree with removing policy AE. She said we may not have stability at the 

SAU she would like to keep this policy in the book. Mrs. McCawley said it’s already in the Code 

of Administrative Rules so it’s redundant. We are trying to make the book more user friendly by 

removing some policies that are already stated in law or the Code of Administrative Rules. Mrs. 

Johnson felt that because the policy gave the legal references than no one would have to go 

through that big book. Mrs. McCawley explained that the only things that were taken out were 

those things that could be found elsewhere. Mrs. Johnson had the same objection to removing 

BBA.  

Mrs. McCawley said that Mrs. Kolb had a problem with policy GBEBD. Dr. Tyrie explained that 

the pictures by employees were the problem. She said that there was some conversation about 

whether school board members were employees and you could make a case for either one but it’s 

better to err on the side of caution. The Board is covered by Errors and Omissions Insurance. 

Mrs. McCawley wants to leave the policy open enough so teachers can do soliciting as the Board 

already approved. Mrs. McCawley and Mrs. Johnson had a discussion about teachers using 

websites. Mr. Gregoire said he would look for red flags if any teacher asks to use a website too 

much. It was decided that the following line be omitted; Staff members may not use social media 

website for school/class related purposes. A list of approved sites will be written.                       

Mrs. McCawley made a motion, seconded by Ms. Moody, to approve policy GBEBD. (Vote 4-0) 

Memorandum of Understanding – SRO officer                                                                                      

Dr. Tyrie and Mr. Gregoire will do some wordsmithing on the memorandum. Dr. Tyrie added 

the last page. The paperwork cannot be signed by the Chairman until there’s a Public Hearing to 

expend the money. Board input will be taken at that time.    

Hiring Update                                                                                                                                        

Dr. Tyrie told the Board that they are redoing their intent to hire. A Paraprofessional and a bus 

driver have resigned. Jennifer Goldthwaite will replace bus driver Kayla Hopkins. Gabrielle will 

be the library/technology aide. Keri Restivo will be the long-term substitute for second grade. 

Jessica Fortgagn will be the new sixth grade teacher. There still are two paraprofessional 

openings. Mr. Ouellette asked Mr. Gregoire about subs. Mr. Gregoire said he had two. Last year 

he had a dozen. This is because of a good economy.                                                                        

Ms. Moody made a motion, seconded by Mrs. McCawley, to approve the hiring of Keri Restivo 



 

 

and Jessica Fortgagn. (Vote 4-0) 

Kingswood Requests                                                                                                                             

Dr. Tyrie passed out a summary of the lottery held last January. There were 175 students 

projected as of November 2017. She said that 10 percent gave us eighteen students who could 

attend other high schools besides Spaulding. As of that date we had 10 students already in place. 

That left eight open slots. When the lottery was run on January 3rd there were 9 people on the 

waiting list and 8 slots. One of the students approved to Kingswood chose not to go. SO every 

person on the list were given a slot. Two of the high school students who have been attending 

Kingswood were not returning this year. They were both moves. One of the two slots were filled 

by a transfer from Spaulding. Two people have responded with a phone request that they will be 

returning but not by the letter. Two students have requested to attend Kingswood and they will 

be on a waiting list and will be added to the eighth grade lottery in January. Any student from 

any grade can be placed in the lottery.  

 

Non Public 

 

Mrs. McCawley made a motion, seconded by Ms. Moody, to enter non-public at 6:25 under 91-

A:3 ll (b) The hiring of any person as a public employee.  Matters which if discussed in public 

would likely adversely affect the reputation of any person other than a member of the Board. 

Roll Call: Ouellette aye, McCawley aye, Moody aye, Johnson aye. Mrs. Kolb joined the non-

public meeting at 6:33 

 

The Board returned to public session at 7:55 pm 

Bob Ouellette made a motion, seconded by Tracey Kolb, to adjourn the meeting at 8:02 pm.   

(Vote 5-0) 

 

Respectfully submitted for approval at the next board meeting. 

 

Priscilla Colbath 

School Board Secretary 
 

 


